Bp3 ocHoBa Ha uneH 36 ctaB (1) Touka 15 og 3akoHOT 3a fokanHata camoynpasa
(,Cnyx6eH BecHuk Ha Penybnuka MakegoHuja" ©6p.05/02 rog.), CoBetoT Ha OnwTuHA
eBrenuja Ha cegHuuata ogpxxaHa Ha 29.12.2021 rogmHa, JoHece

NPEONOr-nPOrPAMA
3a KOMyHUKauMja u TpaHCNapeHTHOCT
Bo onwTuHa MeBrenunja Bo 2022 roanHa

BOBE[

KomyHuUMpaweTo CO  jaBHOCTa npeTcTaByBa  CYLWITUHCKW  €NeMeHT  BO
(PYHKUMOHUPAHKETO WM ynpaByBaweTO Ha CeKoja OTBOpeHa W OTYeTHa nokanHa BnacT.
MocTojaHaTa ABOHAco4YHa KOMYHMKauuja co: rparaHute, GU3HMUC 3aegHuLaTa, Meguymute,
HeBMaguvHUTE opraHusauun N Apyrute 3acerHaTv jaBHOCTU € NMPUCYTHa BO CEKOjOHEBHOTO
paboTewse Ha onwTuHa [eBrenuja. BakBaTa uen Ke ce ocTBapyBa npeKky HaBpeMeHo,
CeKojaHEeBHO 1 OTBOpPEHO MHpopMmupare Ha rparaHuTe 3a paboTata Ha OnwTuHaTa n HUBHO
aKTMBHO Y4eCTBO BO NPOLECOT Ha Kpenpare NonuT1KM N HUBHO crnipoBedyBarse. Ho, n npeky
LenocHa TpaHcnapeHTHocT Ha OnwTnHaTa u OTBOPEHOCT KOH rparaHuTe.

MpouecoT Ha pgemokpaTM3auuja ogaMHa ja HameTHa OcHoBHaTa noTtpeba opf
pefoBHO Y HaBPeMeHO MHAOPMUPaHEe Ha rparaHuTe U Ha cuTe uaeHTUMUKyBaHu rpynn og
WHTepec Ha onwTuHaTa, 3a paboTtata Ha [pagoHavanHukoT u Ha CoseToT Ha OnwTuHa
eBrenuja, kako u 3a OnNwWTUHCKaTa agMUHUACTPaUMja U CEPBUCOT Ha YCMyrn KOU M HyOW.
JdobpaTta 1 HaBpemMeHa WHOPMMPAHOCT Ha rpafaHuTe 3a paboTtata Ha OnwTnHaTa wu
Hej3aMHUTe yCcnyrn ke npuaoHecaT KOH 3ajakHyBare Ha KOMyHuKaumjaTta nomery OnwTmHaTa
W rparaHnTe, HO U NpPeKy NororiemMo Y4eCTBO Of CTpaHa Ha rparaHuTe BO AOHECYBaH-eTO Ha
OAnyKuTe of cTpaHa Ha HagnexHute ONWTUHCKN OpraHu.

Bo Taa Hacoka, rparaHnte Ha onwTuHa FeBrenuja ke Gugat KOHCYNTUPaHM 3a cUTe
noronemu NPOEKTU NPEKy: aHKeTu, jaBHU TpMbuHU 1 cobupu. MNMocebHo, Kora cTtaHyBa 360p
3a cTpaTelknTe OOKYMEHTW, Kako wTo ce byuleTtor Ha OnwTtuHa [eBrenwja, passojHUTE
nporpamMmu n cTtpaterumte 3a passoj.

LIEJIN HA NPOrPAMATA 3A KOMYHUKALIUJA

OnuwrTa uen:

[a ce oagpxyBa peoBHa U HaBpeMeHa KOMYHUKaLuja co jaBHOCTa, Aa ce 06e30eau
LenocHa TpaHCNapeHTHOCT M Aa ce 3ajakHaT kanauuteTute Bo OnwTuHaTa.

KoHTuHynpaHo paboTewe Bp3 nogobpyBareTO Ha NoTeHuujanMTe Ha YOoBEYKUTE
pecypcu U TeXHWYKMTE KanaumTeTn Ha OnwTuHaTa, KoM Ce HEONXOoOHW 3a OcTBapyBahe Ha
KOMYHMKaLmjaTa Cco jaBHOCTa.

CneundnyHmn uenu:
- 3roneMeHo HMBO Ha MHGOPMMPaHE Ha CUTE LIESTHU TPYNU U HUBHO NOA0OOPO 3ano3HaBake
co paboTaTa u pesyntatute og paboTata Ha OnwTnHaTa;
- MopobpyBake Ha KBAanUMTETOT Ha OMLITUHCKUTE KOMYHUKALMCKN KanaunTeTu;
- JocnegHa npumeHa Ha [lpypayHMKOT 3a KBanuUTeT Ha YCryrmTe Kako npeaycrioB 3a
npumeHa Ha 9001:2015 cTtangapaor;
- MMoronema BKNYY4EHOCT Ha rparaHUTe BO aKTMBHOCTUTE Of 3aedHWYKU MHTEPEC U BO
NPOLIECOT Ha AOHEeCyBake OANYKU;
- MNopobpyBake Ha CUCTEMOT Ha BHATpElHa KOMyHuKauuja M WH(OPMMPAHOCT Ha
BpaboTeHuTE;



MPUHUUIMN HA KOMYHUKALIMJA

Bo npouecoTr Ha cnpoBegyBawe Ha [lporpamata 3a KOMyHuKauuja W
TpaHcnapeHTHocT, OnwTnHa eBrenuja ke ce npuapxyBa KOH CrnegHvBe MPUHUMNN Ha
KOMYyHUWKaumja:

- KomyHukaumjaTa ke 6uae coctaBeH Aen o CuTe aKTUBHOCTU Ha OMNWWITUHATA;

- MpouecoT Ha KoMyHMKaumja ke Buae jaceH n pas3dbupnus;

- KomyHukaumjaTa ke 6uage HaBpemeHa, OTBOpPeHa U YecHa;

- PaboterweTo Ha OnwTuHaTa — opraHWTe Ha nokanHaTta camoynpasa M Ha OnwTuHckaTa
agMUHUCTpaumja ke bmae LenocHo TpaHCNapeHTHO;

- MindopmauunTte ke bugat goctanHn 4o cuTe;

- KomyHukaumjaTa ke 6uage oBoHacoyHa Mery OnwTuHaTa u cuTe LenHu rpynu.

LENTHU TPYTA

- FparaHuTe Ha onwTtuHa MeBrenuja

OnwTnHaTa pefoBHO ke M MHdopMMpa rparaHMTe 3a CBOMTE aKTMBHOCTM CO Lien Aa
ja sronemyBa TpaHCMapeHTHOCTa 3a cBojaTa paboTa, HO M Aa MM MNOTTUKHE rparaHuTe 3a
noronema BKIy4eHOCT BO HejanHaTa paboTa BO CerMeHTUTE Kae Toa Ce O4eKyBa 0 HUB;

- Yp6aHu n mecHu 3aeaHULM

Kako ocHoBHa popma 3a 3apyxKyBare Ha rpaxaHure;

- Meanymum (riokanHm n HaLMOHAIHN)

OnwTnHaTa Ke ce 3anara 3a akTvBHa TpaHCNapeHTHOCT Mpeky meanymute co Toa
LUTO MOCTOjaHOo Ke nracupa MHdopMauuM of CEKOjOHEBHUTE akTUBHOCTM WM CrydvyBaka BO
onwTnHa eBrenuja, co Uen rparaHUTe Of OMWTMHATa M MOLIMPOKO Aa MMaaT pedoBeH
NpunMB Ha MHopMaLnu;

- BusHuc 3aegHuua

OnwTtrHaTa ke ogp)xyBa NMOCTOjaH KOHTAKT M Ke ja uHdopmupa GusHMC-3aegHMLaTa
3a CBOWTE aKTMBHOCTW M Nporpamu co Len Aa MHUUMpa akTvMBHa nogapLuka, naptuumnaumja
1 jaBHO-NPMBATHO NAPTHEPCTBO 3a yHanpeayBawe Ha NoKanHNOT EKOHOMCKN Pa3Boj;

- MoTeHUuMjanHN NHBECTUTOPU

OnwTtuHaTa pedoBHO Ke MM MHopMMpa noTeHuujarnHuTe MHBECTUTOPU 3a CBOUTE
aKTMBHOCTW, MPOEKTM M MOXHOCTM 3a BIIOXYBawe CO Len Ja npuerede kanutan 3a
peanusuumjaTa Ha NPOeKTU U Aa NpuaoHece 3a NokarneH eKOHOCMKU pasBoj;

- HBO cekTop

OnwTnHaTa Ke m nHpopmmnpa HeenagmHuTe orpaHvMsaumm 3a CBOMTE aKTUBHOCTU U
nporpamMm co Len Aa uHuuupa aktMeHa nogapluka, naptuumnaumja u saegHuYkn NpoekTn og
WHTEpecC 3a pa3BOojoT Ha onwTUHaTa;

- OnwTUHCKa agMUHUCTpaLumja

OnwTnHaTa ke rm yHanpegyBa dOpMUTE Ha BHATpellHa KOMyHuKauuja Mefy
BpaboTeHuTE;

- Mnagm

MnaguTe, kKako HOCUTENW Ha UOHWMOT Pa3BOj Ha ONWTMHATA, Ke buaaTt BKIyYeHu BO
paboTtata Ha OnwTuHaTa npeky pasHu ¢opmMu u nporpamu 3a adupmauuvja Ha HUBHOTO
TBOPELLTBO, @ UCTOBPEMEHO NPEKY pefoBHa KOMyHuKaumja co AreHumjaTa 3a BpaboTyBare
ke ce nogapxyeaaT 1 acpypmMupaaT nporpamuTe U NPpoeKkTuTe 3a BpaboTyBake Ha MNaauTe;

- TypucTnykm opraHusaumm

TypusmoT Kako efdeH o npasuuTe 3a pasBoj Ha OnwTuHa [eBrenuja Hanara
notpeba 3a pedoBHa KOMYyHMKauMja CO TypuUCTUYKUTE cybjekTM 3a 3boraTyBawe Ha
TypucTMYKaTa NOHyOM Ha foKanHO HUBO, BOCMOCTaByBak€ MororieMa KOMyHMKauuja co
OnLwITUHCKaTa TypUCTMYKa opraHm3aumja u manvpame Ha onwTuHa [eBrenuja Ha eBponckaTa
TYpUCTUYKa KapTa.

-36paTtumMeHu rpagoBu

OnwTtuHaTa ke ofpXyBa NOCTojaHa KOMYyHMKaumja CcO rpajoBMTe CO KOU MMa
noTNMWaHo MemMopaHayM 3a 30paTuMmyBake, CO Lien 3ano3HaBake Ha jaBHOCTa Ha Tue
rpagoBu CO MOXHOCTUTE 3a WHBECTMpawe BO ONWTWHA [eBrenuvja, Kako U 3aegHWNYKO
y4eCcTBO BO €BPONCKUTE MPOEKTU 3a MpeKyrpaHudHaTa copabotka u Apyrn meryHapoaHu
nporpamMu.



- loHaTOpMN

OnwTtrHaTa pefoBHO ke M UHopMupa MeryHapoaHUTE opraHvsauun U goHaTopu
3a CBOMTE aKTUBHOCTW, peanuavpaHn NpoekTn u notpebu co uen ga ctTumynupa nogapLuka
3a cnegHu akTMBHOCTU 1 NOTPeodu;

- MapruHanusupaHu rpynu

OnwTtuHaTa npeky pasnuuHu opMn Ke ofpXKyBa KOMyHMKauuja CO paHnuBuUTe
KaTeropuy rparaHu, Kako LITO ce feuaTta co nocebHu noTpedu, couujanHo 3arposeHuTe
nvua n Apyru coumjanHu rpynun 3a nogobpysare Ha HUBHUOT CTaTycC, YCNOBU 3a XUBEEHE U
OCTBapyBah-€ Ha OCHOBHWUTE YOBEKOBU MNpasa.

- 3emjopgenum

Wako, egnHuMUumMTe Ha nokanHata camoynpaBa HemaaT OMPEeKTHa HaAnNeXHOCT BO
semjogenueto, OnwTuHa [eBrenuja ke Haofa HauyMHW 3a OApXyBake KOMYyHUKauuja K
CTMMYynupapare Ha 3eMjo4erICKOTO NPO3NBOACTBO.

ANATKU N HAYUHN HA KOMYHUKALIMJA

OnwTuHa leBrenvja ke rm KOPUCTU CUTE pPacnoriornMuBM anaTku 3a KOMyHMUKauuja.
Mery koun:

- WEB cTtpaHuua

M3paboTka Ha HOB Au3ajH 3a nororiemMa WHGOPMMPAHOCT M UHTEpaKTMBHA
KOMYyHMKaLmja Co rparaHuTe, Kako 1 3a UCNUTyBake Ha jaBHOTO MUCTIEHE.

-Cuctem 48

YHanpegyBake Ha enekTpoHckaTa nnatgopma 3a npujaByBawe U pellraBarwe Ha
OapanaTa of rparaHuTe

- MeceueH BeCHUK

.l eBrennuckn MarasuH, wnsnerysa efHaw BO MeceuoT W uHdopmupa 3a
akTMBHOCTUTE Ha OnNwTMHaTa 1 akTyenHuTe HacTtaHu n temun Bo OnwtuHa esrenuja.

- E-ounTeH

Ce nogrotByBa M mM3gaBa CEKOjOHEBHO, a M3BECTyBa 3a akTMBHOCTUTE Ha U BO
nokanHaTa camoynpasa.

- EMutyBame Ha cegHuumnTe Ha CoBeTOT Ha OnwTUHaTa

CegHuumte Ha CoeToT Ha OnwTMHaTa O4JIOXKHO ce eMuTyBaaT Ha Beb cTpaHa Ha
OnwTrHaTa 1 Npeky enekTPOHCKUTE MeanyMu;

- My6nukaumm

Ce wuspaboTtyBaaT noO ogpedeHW TemaTCKMm COOPXWHM KoM nomaraat BO
npodunupareTo 1 NpoMoBMpateTo Ha OnNwTUHaTa BO NOLIMpOKaTa jaBHOCT;

- ®naepu/6powypu

Ce wuspabotyBaaT no notpeba, TemaTcku, 3a npomMoBMpawe Ha OnwTuHaTta 3a
TYPUCTUYKKM, KYNTYpHW, CTOMaHCKM W apyrn uenu. Ho, n 3a notpebute Ha mMeanymcku
Kamnamn 3a ogpefeHn akumn (noedurkacHa Hannata Ha onwTUHCkMTe gaHouu, Cuctem 48,
neranusauuja Ha gueBorpagbute, eKo akTMBHOCTM, 3awTnta og Kosug 19 n cn.)

- AHKeTH

Ce opraHmsmpaatr no notpeba 3apagn Mepere Ha KBanUTETOT Ha ycnyrute u
3a0BOJICTBOTO Ha rparaHuTe of HUB.

Mpec kKoHdepeHUun

Ce opraHusumpaat no notpeba, kora 'pagoHayanHukoT, npeTcegaTtenot Ha CoseToT
Ha OnwTuHaTa, NMUETO OArOoBOPHO 3a KOMYHMKaumja co jaBHocTa Ha OnwTuHata wnm
pakoBoAUTENUTE Ha ceKkTopoT/ogdeneHujata nMaaT ga coonwTaT ogpeaeHa uHdopmalmja
[0 jaBHOCTa Unu No noBOA OAPXKYBaHETO HA TpaauLMOHaNHUTE MaHudecTaunm.

- U3jaBu 3a meguymute

EnoHa oo HajuecTo KOpuCTEHUTE anatku 3a KOMyHWKauumja CO rparaHute npeky
mMeguymuTe. MsjaBuTte ce gasaat kora OnwTruHaTa Mma akTMBHOCTM Of pa3nuyHu obnactu u
no 6apare Ha MegmymnTe Kora o6paboTyBaaT TEMU 3a flokanHaTa camoynpasa.

- CoonwTeHuja 3a jaBHOCTa

M3BecTyBawwa [0 rparaHuTe TMpeky KOu Cce npeHecyBaaT KpaTku MUCMEHU
MHGOPMaLUM CO pasnuyHa coapXunHa, of AeroKpyroT Ha paboTeHeTo Ha onwTMHaTA.



- UHTepBjya

MepuognyHo rocTyBawe Ha [pagoHavyanHUKOT Ha OMWTUHATa Ha JoKanHUTe WU
HauMoHanHuTe MeaMymn 3apagu UHOopMMpawe Ha rpafaHuTe CO 3HadajHu npawlakwa 1
Temu of, paboTer-eTO Ha fokanHata camoynpaea.

- BpuchunH3n 3a HoBUHapuTe

Ce opraHmsvpaaT pedoBHM cpeabu Cco HOBMHApUTE 3a 3ano3HaBake CO
peanusaumjata Ha ogdenHu KanuTanHu NpoeKkTU N akTUBHOCTW.

-Ornacm

Ha nokanHuTe u HauuMoHamHuTe MeaMymum ce emuTyBaaT orflacuM noBp3aHn Co
jaBHUTE HabaBkW, NUUUTaALMM Ha 3EMjULLTE U OPYIY aKTUBHOCTM Ha OnwTnHaTa BP3 OCHOBA
Ha TeHOEepCKM NocTankn UM OoroBopu 3a copaboTka.

- E- nowrTa

Mpeky odwuumjanHuTe e-mamn agpecu Ha OnwTuHata Ha rparaHitTe UM e
OBO3MOXeHa peoBHa KOMYHUKaLmja co OnwTnHckaTa agMMHUCTpauuja n gageHa MoXXHoOCT
CO CBOM nNpegnosM Wu cyreCtMm pa Yy4yecTByBaaT BO [AOHECYBaweTO Ha Offykm BO
OnwTunHaTa.

- HactaHn/Cpenbum

Ce opranunsmpaaT 3a KOMyHMKaumja co 3anHTepecupaHm, HoO 1 Co cneLndUUHN LLEeSTHK
rpynu (busHnc-3aegnuua, HBO, nuua co nocebHn noTpebu, counjanHu rpynu, Mnagm).

- OrnacHa Tabna

Ha ornacHata Tabna ce objaByBaaT ornacu 1 cooniTeHWja HAMEHETM 3a rparaHuTe,
Kako u 3a BpaboteHnTe Bo OnNwTUHCKaTa agMMHUCTpaumja.

KPU3HA KOMYHUKALIUJA

Kora pegoBHaTa KOMyHMKauuja € OHEBO3MOXEHa Of KakBW W Ja e MPUYMHU N ce
co3fasaaT BOHPeAHW YCMoBW, HacTanysa KOMyHUKaLMja BO YCMOBU Ha Kpu3a.

BakBaTta HacTaHaTa cocTtojba ja npoueHyBa [pagoHavanHUKOT, KOj BO YCMOBM Ha
Kpu3Ha cuTyaumja ja kKoopauHupa KOMyHUKaLmjaTa co jaBHoCTa.

KomyHukaumjata BO kpumsHa cocTojba ce cnpoBedyBa COMMacHO  3aKOHCKM
AOHEeCeHWTe aKTu 3a AejcTByBake BO HacTaHaTaTta cocTojba.

PECYPCW 3A CINPOBE[JYBAHE HA NMPOIrPAMATA

3a peanusaumja Ha [Nporpamarta ke ce KopucTaT CUTe pacnosioXnBM pecypcu BO
OnwrTuHa MeBrenuja.

3apagun peaoBHO MHGOPMUPake N yHanpeayBawe Ha KOMyHUKauuvjata, noTpebHo e
4a ce anoumpaaT 1 JOMOMHUTENHN PECypCH Ymj NpuKas e gageH BO NPoaoiHKeHme:

AKTUBHOCT

1 | CHuMame Ha cegHmum Ha CoBeT Ha OnwTuHa MeBrenvja n Ha paboTHMTe Tena

2 | HabaBka Ha OHEBHM 1 HeOemnHW BECHULM U eNEKTPOHCKM U3aaHuja

3 MeuyaTere Ha ,[eBrenuckn marasuH, ne4atemwe 1 nsgaBame Ha I'Iy6ﬂVIKaLI,VIVI

4 | NspaboTtka Ha Beb cTpaHa Ha OnwTtuHa "eBrenuja

5 | PensgaBane Ha MoHorpadujata ,I'esrennja 130 roguHm rpag”

6 | Ornacwu, objaBu, 3aKyn Ha NevyaTeH MU eNEKTPOHCKN NPOCTOpP

7 | Meguymcka npomMoumja Ha onwTMHaTa




CMPOBEANYBAHE HA NMPOrPAMATA

MporpamaTa ke ja cnpoBedyBa OnwiTMHCKaTa agMUMHUCTpaLmja BO KOOpAMHaUmMja co
HaaneXxHUTe pakoBOAUTENN Ha oadeneHuja U ApXaBHU CY>XOEHULIM, a NoJ PaKoBOACTBO Ha
pagoHavYanHUKoT Ha onLTUHaTa.

MOHWUTOPUHT, EBANTYALUNJA N AXYPUPAHE

OctBapyBaweTo Ha [lporpamata ke ce crnegnm CeKojgHEBHO, Kako LWTO ce
cnpoeeayeaaTt niaHWpaHnUTe akTUBHOCTW.

OueHyBateTO Ha CnpoBeayBakeTO Ke Ce MpaBuM PEedoBHO, HajManky egHall
MeCEUHO.

Ke ce cnpoBedyBa KeanmWTaTWBHO W KBAHTUTATMBHO Mepewe Ha pesynTatuTte,
crnope UHAMKaTopuUTe O NNaHOT 3a CNpoBeAyBake Ha aKTUBHOCTUTE.

Mo noTtpeba, lMporpamata ke ce axypupa, a BO Hacoka Ha nogobpyBamwe Ha
HEj3MHOTO OCTBapyBaH-E€.

bp.09-2083/1 MpeTtcenaten
29.12.2021 rop. Ha CoBeToT Ha OnwTnHa eBrenuja,
eBrenuja MaTpuk MaTx

c.p.



